Glasgow Sharks Inaugural Annual General Meeting

3pm Saturday 7th November 2009
In Attendance
Jarrod Acfield

Andy Butler

Darren Chadwick

Stevie Connor (Chair)
Neil Cooper

Grant Cunningham

Paul Dalziel

Steven Hepburn

Dougie Hunter

Adam Jack

Scott O’Hara

Nicola Smith (Minutes)
Ross Thomson

Olivier Tresca
Alex Young

Sharks committee
President:

Stevie explained the role of president and stressed the need for continuity between committees.  Dougie said that he would not stand for the position in order to take on a greater role with the organisation of the Scottish Australian Rules Football League (SARFL).  His work from the previous year was acknowledged.

Dougie Hunter nominated Stevie Connor for President, seconded by Scott O’Hara.  Accepted by Stevie.

New President: Stevie Connor

Secretary:

Role explained to group.  Dougie explained that Mick Tonner offered to act as Secretary but it was noted that work commitments meant he had not been available for much of the year.  It was agreed within the group that major positions within the committee should be held by those who were able to attend most training sessions, matches and meetings.

Alex Young nominated himself for the position. Stevie Connor seconded the motion.

New Secretary: Alex Young

Treasurer:
Stevie explained that the role of treasurer would be more involved this year and stressed that the bank account needed to be used more. Ross queried whether cheques needed to be counter-signed. Andy Butler clarified that there were two signatories for the bank account itself but only one signature was required for cheques. A number of members suggested the committee should consider whether this should be changed to include the secretary as a co-signatory.  Dougie indicated that he would be prepared to support the treasurer with respect to SARFL matters.

Andy Butler nominated himself to continue as Treasurer.  Scott O’Hara nominated himself as Deputy Treasurer. Both motions were passed unopposed.

New Treasurer: Andy Butler

New Deputy Treasurer: Scott O’Hara

Registrar and Fixture Co-ordinator:

Stevie explained that this role was important and would involve more work earlier in the season.  This year SARFL will introduce registration fees for players so the role would involve co-ordinating this with SARFL and the Sharks.  With respect to fixtures, Dougie has already drawn up a draft fixture for 2010 but the new co-ordinator would be required to co-ordinate and finalise fixtures both within and outwith Scotland.  It is hoped that Scotland will play England and Wales twice each and in the Brit Cup and that Glasgow will play in the Haggis Cup and in Huddersfield in addition to standard SARFL games.  A request to play in France in a ‘Save the Shark’ competition was also mentioned and will be decided at committee level.
Action: Committee to discuss ‘Save the Shark’ competition at next meeting.

Steven Hepburn nominated himself for the role and this was seconded by Scott O’Hara.

New Registrar and Fixture Co-ordinator: Steven Hepburn

Social Events and Website:
The role had been undertaken on an interim basis by Darren Chadwick and his work was universally praised, particularly his social co-ordination.  Darren raised the fact that the website was not his area of expertise and it was suggested that Mick Tonner and Michael Clark could help with the website, with Mick leading on updating the Sharks website.  Dougie asked people to upload pictures on Facebook and make more comments etc so that the network is more dynamic.  Scott raised the fact that the old Glasgow Sharks is still the first website to appear when Googled online and that we might want to remove it from the web or perhaps refer people to the SARFL site until we are in a position to use the address constructively. 
Action: Contact Charlie Snedden re. accessing the website.
Darren Chadwick was unanimously re-elected to the position and Adam Jack nominated himself as Deputy Social Events co-ordinator and Michael Clark was appointed Deputy Website Co-ordinator in absentia.

New Social Events and Website Co-ordinator: Darren Chadwick

New Deputy Social Events Co-ordinator: Adam Jack

New Deputy Website Co-ordinator: Michael Clark
Recruitment and Promotions:
Dougie explained that recruitment would be done through SARFL but SARFL would need a contact person within the Sharks.  It was agreed that universities needed to be targeted – Grant would help with Uni contacts. Jarrod suggested a handball target for promotional use would be ideal – Scott suggested softer balls so that the Walkabout wouldn’t worry about breakages. We need to find a carpenter to make this.  Jarrod pointed out he had raised thousands of dollars in Australia for sponsorship and would be willing to try his luck in Glasgow.  Nicola pointed out that any promotional material, press releases or official letters should be checked by someone for language and presentation and also suggested that Jarrod would be ideal in this role. Darren indicated that he was happy to help with recruitment and promotions.

New Recruitment and Promotions Co-ordinator: Jarrod Acfield

New Deputy Recruitment and Promotions Co-ordinator: Darren Chadwick

Equipment and Merchandise:
Stevie commented that more co-ordination and accountability was needed with jumpers etc.  Dougie pointed out that purchasing things through SARFL might be more cost-efficient than individually and that it was important to liaise with SARFL for jumper or merchandise purchases.  Nicola and Jarrod will both try their contacts in Australia to see if they can source more equipment.

Neil Cooper nominated himself for the role and was seconded by Ross Thomson.

New Equipment and Merchandise co-ordinator: Neil Cooper

Non-committee roles: Paul Dalziel and Mark McFarlane (in absentia) offered to help wherever required.

Non-agenda items
Registration:
Stevie asked the group when they felt registration should be due.  Dougie indicated that the SARFL committee needed to meet first to decide the details of registration before the Sharks could collect registration.  The players agreed unanimously that they were prepared to pay registration to the club as well as SARFL.  It was decided that Australia Day would be the cut-off for registration.

Christmas Night Out:
Darren is negotiating prices for tickets to attend a comedy show called ‘Shaggers’ at the Capitol.  Dinner at the Walkabout was suggested as a pre-show meal.

Contact details: 
Nicola queried whether the club had contact details for everyone.  Stevie commented that the existing email list was old and that a number of people would most likely want to be removed from the list.  A list was passed around to update emails and phone numbers.
Australia Day Event:
Darren wants to run a raffle at the Australia Day (26th January) function which was universally supported.  Steven suggested that we should try to have non-football prizes otherwise we will be selling the tickets amongst ourselves. Darren also pointed out that we cannot include alcoholic prizes as that would not be allowed by Walkabout.  People were encouraged to make the most of their contacts to source prizes.

First Committee Meeting: 
Will be held in December after the SARFL AGM.

Jumper Presentation Night:
Stevie introduced the idea of a Jumper Presentation Night which he would hold before the start of the next season. Numbers could be requested on a first-in best dressed basis or by raffle, to be decided by the committee. Players would therefore have their own number/jumper which would be their responsibility to take care of.  Steven suggested that players might want to buy their own jumpers or pay a deposit for the use of one for the season.

Haggis Cup:
The ‘ownership’ of the Haggis Cup was discussed and agreed that it was a SARFL event that was run by the Glasgow Sharks and that the Sharks should receive a majority share of profits in recognition of the work that is required to run the event.  Dougie indicated that he would be heavily involved in organising the Cup again this year and has requested that the person who decides to run the Cup for the Sharks could usefully contact himself Eddie McAvinchey for advice.
Club Constitution:
Alex reminded everyone that they would need to read through and sign off on the new Sharks constitution and that this would be done electronically before the next Committee meeting.
Action: All to send comments to Alex on the constitution by 1 December 2009.
Training:
Dougie sent out a text message asking when players would be available for training and felt that there was no consensus amongst the responses. Stevie asked that players write down their training availability on the email sheet.

Awards:
Adam proposed that a Player’s Player award be voted (3,2,1) for every game or, in the case of a tournament, across a tournament, so that a Best and Fairest evening could be held at the end of the season.  Adam also said he would buy a mug for the best player of the game that must be kept filled on the night of the game.  He is also going to speak to Braehead to see if he can get some other prizes for 2nd and 3rd placed.  Stevie suggested that this could be a Captain’s award that would be announced on the night and the player votes could be kept secret until the final presentation night.
Action: Adam to arrange a trophy and speak to Braehead about other prizes
Display Cabinet at Walkabout:
Stevie indicated that the MVP plate and trophies should be displayed at the Walkabout along with photos, advertising material and contact details.  Dougie said he was already in contact with Walkabout with respect to a display cabinet and it was agreed that Dougie could negotiate that on behalf of both SARFL and Glasgow Sharks so long as there would be enough space for the Sharks trophies.

Training Fees:
Scott raised the possibility of introducing training fees.  Stevie said he was keen to use tipping profits to offset training fees. 
Action: Committee to discuss training and match fees at next meeting.
Magpies Jerseys:
Dougie requested that, in the event of a Central team joining the league, Glasgow Sharks donate their Magpies jumpers to the fledgling club. This was agreed.
Past-president’s comments:
Dougie thanked everyone for making the past year the most organised and fun in the Club’s history.

