[image: image1.emf]
Glasgow Sharks Annual General Meeting – minutes
4pm Saturday 27th November 2010
In Attendance:
Andy Butler

Darren Chadwick

Stevie Connor (Chair)
Neil Cooper

Paul Dalziel

Adam Jack
John McIntyre
Scott O’Hara
Alex Young
Apologies:

Mark McFarlane
Minutes of the 2009 meeting
Stevie went through the minutes of the meeting from November 2009 which were agreed as an accurate record with no significant outstanding action points.
Reports on the 2010 season
Financial Report
Andy presented the Annual Financial Report which showed income for the year as £4,325 and expenditure of £2,334.  Net income was therefore £1,991 and the club had £2,120 as net assets.  The committee signed off the report as an accurate record, thanked Andy and Scott for their work over the year and agreed that no further certification of the accounts was required.  

A number of points were made in discussion:

· We could look to extend the tipping competition in 2011 – it was thought to be a relatively straightforward way to raise funds

· Although registration raised a significant amount of funds (£710) the club is clearly not reliant upon these

· We could look to spend small amounts of funding in 2011 on new projects which offer the potential to raise further money for the club, on the basis that some may be speculative

· Monthly reports can now easily be produced in 2011.

It was agreed that the Financial Report and Club Constitution should be publish on the Sharks website.

Action: Andy to send the Financial Report to the new web coordinator

Action: Alex to send the Constitution to the new web coordinator.

Other reports
Stevie suggested that, as members were updated throughout the year and he had delivered a comprehensive report at the club Presentation Night, no further reports were required.  This was agreed.
Election of 2011 Committee
President

Neil Cooper nominated Stephen Connor to continue as President, seconded by Scott O’Hara.  This was agreed unanimously.  Stevie comment that we had a great year in 2010 but that he felt him and the club can build on this and be much stronger in 2011.  Adam agreed, commenting that we should set no ceiling to our ambitions.
Action: Stephen Connor elected as President.

Secretary

Stephen Connor nominated Alex Young to continue as Secretary, seconded by Scott O’Hara.  This was agreed unanimously.

Action: Alex Young elected as Secretary.
Treasurer

Stephen Connor nominated Andy Butler to continue as Treasurer, seconded by Scott O’Hara.  This was agreed unanimously.

Action: Andy Butler elected as Treasurer.
Social Coordinator

Stephen Connor nominated Darren Chadwick to continue as Social Coordinator, seconded by Neil Cooper. This was agreed unanimously.  Stephen Connor nominated Adam Jack to continue as Deputy Social Coordinator, seconded by Scott O’Hara. This was agreed unanimously.  It was also agreed that a calendar of events should be produced for 2011.

Action: Darren Chadwick elected as Social Coordinator

Action: Adam Jack elected as Deputy Social Coordinator.
Web Coordinator
Scott O’Hara nominated John McIntyre as Web Coordinator, seconded by Neil Cooper.  This was agreed unanimously and there was strong praise for the work he had done in previous months since taking over the role informally.

Action: John McIntyre elected as Web Coordinator.

Matchday Coordinator

Stevie explained that this new role would initially involve organisation of travel and other arrangements for games.  Neil Cooper nominated himself as Matchday Coordinator, seconded by John McIntyre. This was agreed unanimously.

Action: Neil Cooper elected as Matchday Coordinator.
Media and Publicity Manager

Paul Dalziel nominated himself to help out with this role, seconded by Stephen Connor. This was agreed unanimously.  It was agreed that the AFL Community Club website could be important in informing this role.  Stevie suggested he speak to Angus Thomson about helping with the role too, which was also agreed. 

Action: Paul Dalziel elected as Media and Publicity Manager

Action: Stevie to speak to Angus Thomson about helping out with this role.

Glasgow Links Coordinator

Stevie suggested there was a need for a nominated person to develop links with Glasgow City Council.  Andy suggested this person could also link up with Glasgow Sports Council.  Stephen Connor nominated Scott O’Hara as Glasgow Links Coordinator, seconded by Alex Young.  This was agreed unanimously.
Action: Scott O’Hara elected as Glasgow Links Coordinator.

Plans for 2011 season
Andy agreed to take the lead in speaking to the Walkabout concerning 2011 funding.  

Darren asked about recruitment and Stevie suggested we discuss it, along with the other actions following the earlier brainstorming meeting, at the next committee meeting.

It was noted that the Sharks had formally indicated interest in taking part in the 2011 Haggis Cup, to take place in Glasgow on 9th April.

It was agreed to discuss the Sharks Super Sixes at a dedicated committee meeting in future.

It was agreed that the Christmas night out and Australia Day should be discussed at the next committee meeting, as should registration fees.
Action:  Andy to speak to the Walkabout concerning 2011 funding

Action:  Recruitment and other priorities from the brainstorming meeting to be discussed at the next committee meeting

Action: Future committee meeting to be dedicated to discussion of the Sharks Super Sixes

Action: Registration and training fees, Christmas night out and Australia Day to be discussed at next committee meeting.

Training arrangements

Action:  Stevie to send an email asking all members for preferences of times for midweek and weekend training.

Other business

SARFL AGM – 4 December

A number of points came up in discussion:

· John was planning to stand for Secretary and Andy for Treasurer

· It was agreed that we should focus on what we realistically expect from the SARFL

· It was agreed that there should a clear definition of roles between the SARFL and the national team

· It was agreed that the earlier email on sponsorship from Jarrod Acfield could be useful to inform SARFL in future.

Next committee meeting

It was agreed this should be held on the Tuesday after the SARFL meeting – 7 December 2010.

 AGM should be held on 27th November in The Walkabout at 3pm.  It was also agreed that the role of Merchandise Manager should be removed from the committee and replaced by a Media and Publicity Coordinator role.

Action: Alex to contact Darren Chadwick to arrange booking the Walkabout for the AGM – done

Action: Alex to invite all club members to attend the AGM and in indicate if they are interested in joining the committee – done.

Winter training arrangements

There was a discussion about recent low numbers at training and it was agreed that training arrangements should be reviewed again in a month’s time.  It was suggested that for the next week, as indoor training could not be booked, a game of fives should be arranged instead (possibly in future weeks too).

Action: Alex to email all members for interest in a game of fives in the week beginning 15 November.

SARFL AGM
Whilst it was agreed that all members should be asked for their input, there was a discussion about the committee’s ideas of items for inclusion on the agenda for the meeting on 4th December.  Ideas were:

· Committee roles 

· National team coordinator

· Need to agree all rules in writing at the beginning of the season

· Calendar of events for the year

· International Rules 2014 – need for financial contributions from member clubs to begin now if Scotland is to attend.
Next meeting
It was agreed that the next meeting would be the AGM on 27th November.
