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Glasgow Sharks Annual General Meeting – minutes
2pm Saturday 19th November 2011
In Attendance:
Stevie Connor (Chair)
Martin Bell

Andrew Butler

Darren Chadwick

Lauren Clark

Daniel Connor

Adam Jack

John McIntyre

Robert McKinlay

Andrew McManus

Angela McManus

Frank McManus

Nicole O’Hara

Scott O’Hara

Steve Thompson

Angus Thomson

Olivier Tresca

Alex Young
Apologies:
Neil Cooper
Reports on the 2011 season
Stevie rounded up the season, commenting that it had been another successful one for the club.  He highlighted the Haggis Cup win and Grand Final appearance.  He thanked the Committee and suggested that in 2012 the club could move further forward in growing numbers.
Any reported that the club ended the year with £2,200 in the bank – up from £1,900 at the end of last year.  He suggested that this was a very healthy position which, given the lack of any sponsorship money, meant the club was effectively self-sufficient.  The race night in particular was identified as a success – raising £1,400.

In the discussion that followed it was suggested that, in addition to the successful Sixes, the club should look to play more full games in 2012.

Action: The committee to consider options for friendly games at their next meeting.

Election of the 2012 Committee

The following were elected to the Committee with unanimous support:

President 




Stephen Connor

Secretary




Alex Young

Treasurer, merchandise and equipment
Scott O’Hara

Website Coordinator 


John McIntyre

Social Coordinators



Darren Chadwick and Adam Jack

Media Coordinator



Angus Thomson

Matchday Coordinator


Neil Cooper

Nicole O’Hara proposed that a representative of non-playing members be elected to the committee in order for example to encourage more family involvement and support the club on matchdays.  Stephen Connor proposed that a representative of under 18 players be elected to the committee. Both were agreed.

Action: Nicole O’Hara to consider a non-playing representative and forward a nomination to the committee

Action: Daniel Connor, Andrew McManus and Alexander Clark to consider an under 18 representative and forward a nomination to the committee

Action: Committee to discuss nominations for non-playing and under 18 representative at their next meeting

Membership

Membership fees for 2012 were agreed as £35 full rate, £20 for unemployed or students and £10 for non-playing members.  These should be paid by 1 March 2012.

Action: Player and supporter recruitment to appear on the agenda of every committee meeting as a standing item

Action: Alex Young to prepare a formal proposal for 2012 fees for the next committee meeting

Action: Methods of payment of membership fees to be agreed by the committee

Action: Committee to consider spending more money on developing the club, equipment etc and putting a set % of funds into advertising.
Training
It was agreed that Training fees be set at £1 per outdoor session and £3.50 per indoor session for each player – the cash to be handed in on a trust basis.

There was a brief discussion about training tops and it was agreed that this would be discussed further by the committee.

There was also consideration of having regular gym days for training.

Action: Stephen Connor and John McIntyre to consider arrangements for gym training sessions.

Matchday arrangements

It was agreed that Scotstoun Stadium should be contacted as the number one choice for use as a permanent home venue.  Shawfield and Firhill were suggested as other options.

Nicole O’Hara volunteered to operate the video camera at Sharks games.

Action: Stephen Connor to approach Scotstoun and Shawfield to discuss hosting Sharks games

Action: Nicole O’Hara to advise the committee on options for staging games at Firhill.

Start of 2012 season

It was agreed that dates for a friendly or pre-season tournament should be set as soon as possible and that a season launch or family say should be held around the first home game.

Action: Committee to consider dates for a pre-season tournament at the next meeting

Action: Committee to consider arrangements for a season launch at the next meeting.

Sponsorship

It was agreed that PJ Champs Sports Bar on Byres Road (where this meeting was held) would be used as a future base and noted that they may offer up to £1,000 in sponsorship later in the year.

Action: Sponsorship to appear as a standing item at future committee meetings.

Christmas night out
Action: Darren Chadwick to circulate an email regarding Christmas night out arrangements.

SARFL AGM
There was a fairly lengthy discussion about the Scottish league AGM – to be held the following week.  Priorities for the club were agreed as:

· Transparent decision-making by SARFL

· Playing rules

· Involvement of more Scottish players.

Next committee meeting

It was agreed this would be held on 10 January 2012.
